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Welcome, Sharing, Recognition 

 

Ms. Hampton opened the meeting at 4:00 p.m. asking for sharing and recognition.  Ms. Luterman shared that 

the leadership team and recently put together a presentation regarding the state of our campus, and how we 

were progressing on the School Improvement Plan.  She shared that everyone had data that confirmed that 

we were on point to meet our campus goals on the SIP. 

 

Ms. Hampton asked the committee to make a final recommendation on the use of lockers for 2017-2018 

school year and dress code as it pertained to hoodies for the 2017-2018 school year.  The committee 

recommended that students continue to use lockers.  The committee also felt like hoodies posed no real 

threat to school safety, and that there was not an overwhelming problem with hoods in the building or with 

things being hidden in the pocket.  They recommended to continue with the uniformed hoodie. 

 

2016 – 2017 Items of Importance 

 

Budget:  Ms. Hampton explained that she had been working with Mr. White, school technologist/librarian, to 

create a technology plan so that we incrementally replace the hardware that we have on hand.  She said that 

we would replace two labs per school year and that this year most of the computers in 328 and the lab in W-2 

would be replaced along with 15% of teacher computers.  Additionally for the end of the year she had asked 

departments to give her a wish list.  After the computer purchase is done, a large portion of the balance of 

funds will be available for the department wish list.  Ms. McDaniel asked about the possibility of using this 

money of I-XL a computer program that one of the 7th grade English teachers has been using for intervention.  

Several committee members agreed that they would like to try this program.  Ms. Hampton stated that Ms. 

Alderete was working on an agreement for a pilot with the company for the rest of the year to see which 

teachers like it and would use it on a regular basis. 

 

Summer School:  Ms. Vogt will once again oversee summer school.  The teacher prep day for summer school 

will be May 30th and the students will start on May 31st.  The current plan is to finish summer school by the 

end of June.  We will once again have low numbers of 6th and 7th grade students because the STAAR test is no 

longer a promotion standard for 6th and 7th grade.  8th grade is difficult to predict due to the number of 

changes happening with the assessment. 

 

 

 

 

 

 

 



 

2017 – 2018 School Year 

 

Master Scheduled:  Ms. Hampton explained that the leadership team is currently looking at plans for the 

master schedule.  She said that at present she does not feel there will be a large amount of turn over.  She 

explained that she wanted to add additional electives to the master schedule, but would need to do that on a 

case by case basis if there were teachers that were certified in other areas or wanted to teacher in other 

areas.  Currently the plans are to continue with the clusters.  Ms. Hampton explained the one change that was 

anticipated and wanted to ensure that all teachers understood this change and the results of the changes. 

 

She explained that as we currently have it there are three clusters in each grade level.  For the previous two 

years, the cluster make up in each grade level consist of the following: 

Cluster 1:  Vanguard students, Regular Academic students; Students in Special Education that receive services 

from a co-teacher or teacher assistant. 

Cluster 2:  Vanguard students Regular Academic students, students in special education that are strictly 

mainstreamed. 

Cluster 3:  Vanguard students, regular academic students, and students who are ELL. 

 

The purpose of these clusters is not to track kids, but actually the exact opposite.  Part of the purpose was to 

keep the number of students that require extra support down in each class making sure not to overwhelm 

students or teachers.  Additionally it was to that teachers could focus their efforts and doing really well with 

one group of students that require extra support.  Ms. Hampton explained that after complaints she agreed to 

consider a different scheduling pattern for next year in which all teachers get all kids.  One 7th grade cluster 

has opposed this idea.  Ms. Hampton wants to ensure that all staff know what this change in schedule will and 

will not accomplish.  She stated that it will not reduce the number of students with IEPs in classes.  There will 

remain 7 to 9 special education students in the classes that receive in class support and/or co-teach as that is 

the number that we are staffed for.  Ms. Hampton also explained that these numbers aren’t nearly as large as 

schools that have 33 students in a class with 16 students having IEPs to keep keep the ratio one less than half.  

What it will entail is that these students will travel together from class to class because they will like be the 

only co-teach or ICS in the cluster.  It also means that if there is a personality conflict the student will either 

have to be cross clustered or the entire schedule will have to change.  This will most likely result in many more 

students that are cross clustered.  It also means that teachers will work with 4 to 5 different student groups. 

Because this is a change that has been requested by staff, Ms. Hampton wants to make sure that all staff 

understand it. 

 

Finally there is one cluster in the 7th grade that has asked to pilot the requirement of students to have 

notebooks next year.  The cluster will follow a consistent implementation plan from class to class.  The 

purpose of this is to help students become organized and make it to class with their supplies including pencils 

and pens.  Other members of the committee in 6th grade liked the idea.  Ms. Hampton said that in the past 

there had not been support for such an initiative campus wide, but if there are other clusters in each grade 

level that wanted to pilot notebook intervention there needs to be consistent implementation. 

 

 

 



 

Pre-Service:  Next school year has two weeks of pre-service once again.  Ms. Hampton has been looking at two 

different approaches to school culture.  Since the Foundations Team has been working with the PBIS model, 

she has been approached with free CHAMPS training for the fall.  However, she would also like the committee 

to consider a Restorative Justice training for the pre-service.  She asked that SDMC members share this 

information with their colleagues and provide input at the next meeting. 

 

One School One Book:  In looking towards next year, Ms. Hampton and the leadership team would like to 

consider using a non-fiction book such as The 7 Habits of Highly Successful Teens.  She would like to 

incorporate this with the Husky Habits and help build our students character and give them a greater 

probability for success in the years to come.  The committee agreed that our kids really would benefit from 

this type of book. 

 

ZAP:  Ms. Valentine stated that ZAP doesn’t work, but that teachers had been told they must use it.  She said 

her cluster came up with a different solution and they were told that they couldn’t do it, they had to use ZAP.  

Ms. Hampton stated the purpose was to give teachers an avenue to get work turned in.  If it didn’t work and 

the teachers wanted to create an additional route that she certainly encouraged them to do that.  The 

program was more successful last year because it was not in the cafeteria with all of the other students.  As 

we plan for next year, we will look at moving to a different system in order to get work turned in. 

 

PTO Updates 

The PTO is currently working on two field trips:  One to Texas A&M Engineering Fair and another to Texasn 

A&M Galveston Campus.  Spring Thing will be April 8th. 

 

Safety and Security 

 

Ms. Hawkins stated that there were many students that were coming back to campus after administrators 

finished duty at 4:15.  She said that when the athletic students finish practice, she radios for Mr. Lucio to lock 

the gym.  Ms. Hampton told her to go ahead and have him lock the gate between the gym and the cafeteria.  

The doors to the building are locked with card access so they cannot get back in the building at that point.  

Because the back is a spark park it is open to the community when it is not being used for school activities. 

 

V.  Questions and Concerns 

 

 

 

 
 

 

 

 
 
 
 


